
GENERATE ADDITIONAL REVENUE BY 

STARTING YOUR OWN GROOMING RELATED PROGRAM OR ORGANIZATION 

By Robert W. Cradle 
Rob’s Barbershop Community Foundation, Inc. 
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• This presentation serves as a guide that list the steps to  

develop your own grooming related program or 

organization. 

• The sequence of steps are a must and should be adhered to 

in chronological order. 

• Technical Assistance is available upon request from Robert 

W. Cradle, Master Barber - email: rcr365@aol.com 

$100 for 10 hours of technical assistance 
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What are the advantages of creating a 

grooming program or organization 

• To develop an additional revenue 

stream from a new sector of the public 

(philanthropic community) 

• To give your current customers a 

reason to financially support you 

beyond the cost of a haircut or 

hairstyle 

• To create free and positive publicity 

for yourself and/or your shop 

• To solve a problem within 

your community that many are 

not licensed to address 



 

 

An Example:  

How Master Barber Robert Cradle 

created a grooming related  

organization 
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What should I do first? 
• Investigate! What population(s) within a certain 

geographic area currently suffering from barriers to 

receiving their regular grooming and hygiene care? 

 

•••• Examples of target populations can be; the 
unemployed, the homeless, children, women, or 
other groups 

•••• Examples of barriers can be; lack of accessibility, 

lack of affordability, lack of knowledge, lack of skill 

or other obstacles 

•••• Conduct research that will discover if any 

group(s) in your area suffer from any barrier(s) 

to their grooming and/or hygienic care 

•••• If you discover that there are group(s) suffering 

from grooming and/or hygienic barriers, then 

systematically measure how severe the need is in 

terms of exact numbers. Also, identify exactly 

what are their barrier(s). 
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IF YOU IDENTIFY A GROUP... WHAT’S NEXT? 

1. Conduct additional research identifying any organization (s) 
already addressing barriers to grooming and hygienic care 
in your area 

2. If there are no other organizations addressing barriers to 
grooming and hygienic care, begin conducting research 
identifying funding sources that offer financial support for 
your target group 

3. If lucrative support is available, construct a charitable 
purpose for your grooming program or organization 
based on your research findings 

4. Decide whether you should partner with an existing 
organization or incorporate your own organization 

5. If you decide to partner with another organization you 
only need to create a program at this point. Be sure your 
partner is a tax-exempt organization.  Develop a written 
agreement that will allow your program to raise funds 
through that partnership (now skip to #14 on this list ) 

6. If you decide to start an organization yourself, all other 
remaining instructions in this presentation will apply to you 
(proceed to #7 on this list) 
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Let’s create a legal entity to address the 

problem! 

1. If you decide you need to proceed with starting a new organization, recruit a board of directors 

and source of legal expertise 

2. Determine state requirements for incorporation 

3. Draft articles of incorporation 

4. Draft by-laws 

5. Secure documents necessary to obtain tax-exempt status 

6. Hold a meeting of your initial board members to approve articles and bylaws, to authorize tax-exempt 

filings, to elect officers, to create appropriate policies and to agree on a periodic meeting schedule. 

7. Develop a strategic plan that systematically fills the need and reduces the barrier(s) found. Secure 

board approval for the plan. 

8. Develop a one-year work plan, including a process to measure outcomes. 

9. File articles of incorporation with state and determine annual reporting requirements, if any, in your 

state 

10. File application with the IRS for tax-exempt status 

11. After receipt of IRS tax-exempt status, file application for exemption from state income tax (if applicable 

and required in your state) 

12. Determine if sales tax exemption can be secured in your state, if so, file an application 

13. Develop a one-year organizational budget, program budget, secure board approval and seek start-

up funding from your board members and other key supporters 
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14. Locate a source of accounting expertise   

15. Establish an accounting system and record-keeping procedures; open a bank account 

16. Develop a fundraising plan 

17. Register with your Secretary of State as a fundraising organization, if applicable 

18. Conduct your fundraising plan toward individuals, foundations, corporations, government 

and/or federated campaigns 

19. Recruit staff, contractors and volunteers as needed 

20. File employer registration with federal/state governments for income tax and FICA withholding 

21. Register with the state unemployment insurance program per the requirements of your state 

22. Secure liability insurance 

23. Secure insurance coverage for equipment and property 

24. Develop orientation guides for staff, contractors and volunteers 

25. Create a service delivery method for your clients 

26. Begin marketing program services to your clients 

27. Begin program activities 

28. Evaluate your service delivery method, outcomes and outputs 

29. Create a public relations plan 

30. Regularly reassess the validity of your strategic plan (involve representation of stakeholders 

and clients) 
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OTHER HELPFUL HINTS... 

1. Always evaluate your outputs and outcomes. 
Determine if they are really reducing the problem(s)? 

2. Always seek nonprofit management training 

3. Get trained in resource development (fundraising) 

4. Join your local association of fundraising 
professionals 

5. Join your local association of. nonprofit organizations 
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Remember, you can call for  
Technical 

Assistance! 

Contact Information 
Robert W. Cradle  

2005 Tea Island Court  

Odenton, MD 21113  

Phone 410-519-2622  

Fax 410-519-8143  

Email rcr365@aol.com   

Web: RBCF.com 

 


